Values Wheel
Core values are the foundation to achieving our vision and living a life of impact and influence.  Your core values are only effective when actually applied and lived out daily.  As a Transformational Leader it is important to take regular self-assessments to identify areas for growth.  
Directions: Write each core value at the top of each piece of the pie, include your leadership definition in the last piece.  Score your sense of engagement and satisfaction with your specific values and leadership definition as it relates to making decisions, relationships, career and progress toward your vision.  Use the scale of 0, center point to 10, outer edge (0 = no engagement, 10 perfect engagement) to assess your current performance. Draw a line across each piece and shade into the center (see example).  Be brutally honest, there is only one person being misled if you are not. Identify areas you wish to improve and be ready to discuss.  Look at your completed wheel.  If this were a wheel on your car, what kind of ride would you experience?  
Prioritize your values based on the order of desired engagement.  
1.

2.

3.

4.

5 .
Using your top 2 values from above.  What are 2 – 3 tangible actions you can begin to take today to improve your score?
Value #1					
1. 

2. 

3. 

Value #2 					
1. 

2. 

3. 
Example
Faith
Teamwork
Integrity
Humility
Definition of
 Leadership
Family
0
10
10
10
10
10
10
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