ONBOARDING PROCESS-Clearhope
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Interview Process


Resume received and reviewed


Interview scheduled and conducted


Contract Process


Personality profile sent:  16personalities.com


Contract and background check sent


NEXT STEPS


Next steps email sent


PAUSE until received


PAUSE until received and background check cleared


SYSTEMS


COACHING &
TRAINING


DATA TALKS  & SUPPORT


Phone.com EMAIL clinician phone information


HIPPA email set up  EMAIL clinician email information


Acuity login sent  EMAIL clinician scheduling information


Email clinician ready to schedule and 1st 1 hour coaching session invitation


Link to onboarding and training videos sent


Begin scheduling


ONE MONTH after 1st coaching session:  send email for 2nd and final free coaching session


1.  Add clincinan to data talk and training calendar


2.  Invite clinician to consultation calendar, scheduling discount code with 35% discount          off 1-1 hour session


* PAUSE until receive bio and pic and license number


